Unstoppable
Webinar Series

Unstoppable ABC Unified:

A leader's checklist for
building innovation
that lasts.
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Intro

ABC Unified, a school district of 18,000+ students,
understands digital innovation is the cornerstone of
learning success. The district embedded the Director of IT
within Academic Services and set up a robust
Technology Integration Program (TIP), so every device
and data point serves a clear learning purpose.

If you're a school or district leader looking to advance
learning impacts with Edtech, this checklist is for you.

Read on for ABC Unified’s tips in harnessing IT innovation
and optimizing budgets.
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Checklist:

Smart funding & support
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Align EdTech with all types of student groups that receive special
funding, from special needs students, to those with second language
needs, or foster youth.

Build a team of site tech champions and classified tech assistants
who provide daily hands-on support, boosting teacher confidence.

Grow, collaborate, and get inspired by offering diverse, flexible PD
options—large events, small-group sessions, and on-site coaching
provide substitute cover.

Keep learning interactive, with students as in-classroom tech-
navigators supporting teachers’ tool proficiency and driving tool
experimentation.

Cutting waste & reinvesting in growth

Regular software audits curb redundancies, freeing funds for impactful
initiatives. For hardware buybacks of old hardware is another way to
get back budget.

By investing equally in people and technology, it creates a framework
where professional learning and coaching thrive alongside high-
quality tech.

Leading with future-ready tech
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Embraces Al and emerging tools thoughtfully to enhance creativity,
personalize learning, and build digital citizenship.

Addresses teacher fears by showcasing practical, time-saving tech or
real-world use cases that empowers both educators and students.

Focuses on student agency and critical thinking, preparing learners to
thrive with whatever comes next.
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Ready to unlock
unstoppable
innovation in your
school?

Try Kami for interactive lessons and time-saving workflows.
Explore Book Creator for students to demonstrate learning
and create shareable artifacts.Enjoy Kami Companion for
accessible self-directed learning on the web.

Trusted by more than 70 million teachers and students
worldwide.

Book a demo today

bookcreator.com -
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https://www.kamiapp.com/
https://bookcreator.com/

